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Sudan Knowledge Body

Mission: Support the development of home country by providing 

experts advice and technical knowledge to solving problems and  

exploiting potentials and resources



Sudan Knowledge Body

Vision: Support home country growth  and development



Stage 2: Support  country infrastructure/ critical 
sectors 
• Identify areas in need of support
• Prioritise requirements
• Develop detailed plans of contribution 
• Define  and  Plan projects

Development  and Growth 
underway
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Stage 1: Establish knowledge  base from 
amongst Sudanese diaspor a
• Establish forum for experts 
• Identify and capture experinences  
• Capture Knowledge 
• Document and desiminate
• Keep records of activities 
• Manage the process

Implementation/Enablers

Health and 
Medical care Agriculture Energy Food Indusry

Plann/Objectives

Lay the ground to achieve stability 

• Run awareness and educational sessions to all stakeholders about mission, vision, aims and objectives of the Knowledge Body
• Communicate objectives of Knowledge Body to government and obtain approvals/permission to proceed.  

Manufacturing

Achieve level 5 objectives

Achieve level 3 objectives

Achieve level 3 objectives

Achieve level 2 objectives

Achieve level 1 objectives

Mission Achieved 
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L1

L2

L3

L4

L5

Public Services

EU support
Business 

Contribution
Members 

subscriptions

Stage 5: Provide/Arrange resources 
• Financial resources
• Human resources
• Technical resources
• Equipment

Civil right groups

Monitor performance 
and document 

learnings
Implement project  

Support private sector to invest 
in similar projects

Improve planning and 
implementation process

Stage 3: Implement Projects and Disseminate  
knowledge
• Implement projects
• Provide advice and expertise  knowledge 
• Issue independent scientific assessment reports 
• Establish discussion forums
• Outreach to cover all stats of sudan

Sudan Knowledge Body

Mission: Support the devleopment of home country by providing experts advice and technical knowledge to solving problems and exploiting potentials and resources

Vision: Support home country growth  and development

Strategic Planning Quality Management / 
Continuous improvement 

tool box 

New Technology 
and innovations

IT and Computer Auditing and performance 
measurement

TrainingExperts 
Knowledge

Stage 4: Utilise tools and techniques 

• Use tools and techniques 
• Utilise experts knowledge 
• Arrange workshops, training sessions and 
conferences in Sudan

Project 
Management

United Nation 
support

Responsibility

Committee 1

Committee 2

Committee 3

Committee 4

Committee 5

Performance Measure

Measure:
- No of sponsors
- Money available
- No of Trained Staff

Measure:
- No of techniques in use
- No of Training Modules

Measure:
- No of project implemented
- No of Conferences held
-

Measure:
- No of sectors supported

Measure:

Replicate Copy & Paste best 
practices

Public Sector 
Reform

Case Studies a(best 
practices) 

Assess/critique 
govenment practices

Governance & 
Accountability



Plan/Objectives

Stage 2: Support  country infrastructure/ critical 
sectors 
• Identify areas in need of support
• Prioritise requirements
• Develop detailed plans of contribution 
• Define  and  Plan projects

Stage 1: Establish knowledge  base from 
amongst Sudanese diaspor a
• Establish forum for experts 
• Identify and capture experinences  
• Capture Knowledge 
• Document and desiminate
• Keep records of activities 
• Manage the process

Stage 5: Provide/Arrange resources 
• Financial resources
• Human resources
• Technical resources
• Equipment

Stage 3: Implement Projects and Disseminate  
knowledge
• Implement projects
• Provide advice and expertise  knowledge 
• Issue independent scientific assessment reports 
• Establish discussion forums
• Outreach to cover all stats of sudan

Stage 4: Utilise tools and techniques 

• Use tools and techniques 
• Utilise experts knowledge 
• Arrange workshops, training sessions and 
conferences in Sudan



Implementation/Enablers

Development  and Growth 
underway
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Health and 
Medical care Agriculture Energy Food Indusry

Lay the ground to achieve stability 

• Run awareness and educational sessions to all stakeholders about mission, vision, aims and objectives of the Knowledge Body
• Communicate objectives of Knowledge Body to government and obtain approvals/permission to proceed.  

Manufacturing

L1

L2

L3

L4

L5

Public Services

EU support
Business 

Contribution
Members 

subscriptions
Civil right groups

Monitor performance 
and document 

learnings
Implement project  

Support private sector to invest 
in similar projects

Improve planning and 
implementation process

Strategic Planning Quality Management / 
Continuous improvement 

tool box 

New Technology 
and innovations

IT and Computer Auditing and performance 
measurement

TrainingExperts 
Knowledge

Project 
Management

United Nation 
support

Committee 

Committee 

Committee 

Replicate Copy & Paste best 
practices

Public Sector 
Reform

Case Studies a(best 
practices) 

Assess/critique 
govenment practices

Governance & 
Accountability



Responsibility

Committee 1

Committee 2

Committee 3

Committee 4

Committee 5



Performance Measure

Committee 1

Committee 2

Committee 3

Committee 4

Committee 5

Measure:
- No of sponsors
- Money available
- No of Trained Staff

Measure:
- No of techniques in use
- No of Training Modules

Measure:
- No of project implemented
- No of Conferences held
-

Measure:
- No of sectors supported

Measure:



Questions & Answers


