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Developing An

Entrepreneurship
Ecosystem




Entrepreneurship Ecosystem Definitions

“Entrepreneurial ecosystem to mean a set of interdependent actors and factors coordinated in such a way that they enable
productive entrepreneurship within a particular territory.” - Stam (2015)

“ A set of interconnected entrepreneurial actors (both potential and existing), entrepreneurial organizations (e.g. firms,
venture capitalists, business angels, banks), institutions (universities, public sector agencies, financial bodies) and
entrepreneurial processes (e.g. the business birth rate, numbers of high growth firms, levels of ‘blockbuster
entrepreneurship’, number of serial entrepreneurs, degree of sellout mentality within firms and levels of entrepreneurial
ambition) which formally and informally coalescee to connect, mediate and govern the performance within the local
entrepreneurial environment.” - Mason and Brown (2014)

“Entrepreneurial ecosystems are combinations of social, political, economic, and cultural elements within a region that
support the development and growth of innovative start-ups and encourage nascent entrepreneurs and other actors to take
the risks of starting, funding, and otherwise assisting high-risk ventures.” - Spigel (2017a)

(Malecki, 2017)



(Foster et al., 2013)

COMPONENTS OF ENTREPRENEURIAL ECO-SYSTEM PILLARS

Accessible Markets

Human Capital/Workforce

Domestic Market — Large Companies as Customers
Domestic Market — Small/Medium Companies as Customers
Domestic Market — Governments as Customers

Foreign Market — Large Companies as Customers

Foreign Market — Small/Medium Companies as Customers
Foreign Market — Governments as Customers

Management Talent

Technical Talent

Entrepreneurial Company Experience
Outsourcing Availability

Access to Immigrant Workforce

Funding and Finance

Support System

Friends and Family
Angel Investors
Private Equity
Venture Capital
Access to Debt

Mentors/Advisors

Professional Services
Incubators/Accelerators

Network of Entrepreneurial Peers

Regulatory Framework and Infrastructure

Education and Training

e o o o o

Ease of Starting a Business

Tax Incentives

Business-Friendly Legislation/Policies

Access to Basic Infrastructure (e.g. water, electricity)
Access to Telecommunications/Broadband

Access to Transport

Available Workforce with Pre-University Education
Available Workforce with University Education
Entrepreneur-Specific Training

Major Universities as Catalysts

Cultural Support

Major Universities Promoting a Culture of Respect for
Entrepreneurship

Major Universities Playing a Key Role in Idea-Formation for
New Companies

Major Universities Playing a Key Role in Providing
Graduates for New Companies

Tolerance of Risk and Failure
Preference for Self-Employment
Success Stories/Role Models
Research Culture

Positive Image of Entrepreneurship
Celebration of Innovation




S8R Domains of the Entrepreneurship Ecosystem
I A

= Upeguivecal support: = [nstituticns * Researchinstitutes

= Spciallegitimacy &g Investment, support + Venture-friendly legislation

= Open door for advocate = Financial support * e.g Bankruptey, contract

= Entrepreneurship strategy e.g.for R&D, jump start funds enforcement, property rights.

* Urgency, crisis and challenze = Reculatory framework ant labor

= Eatly adopters for proof-of-

- o Incentives
mn:eplt ] Rn 4 ez Tax berefits
= Reference customer £ .
= Firstreviews 4 P . = Micre-loans = Wenture capital funds
= Distribution channels * Angel investors, = Private equity
friends and family = Public capital markets
» Zero-stage = Debt

venture capital

= Entreprensur’s hgtworks
= Diasporanetworks
= Nultinational corperations
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Skilled and unskilled
Serial entrepreneurs
Later generation family

= Tolerance of risk. mistakes, failure
Innovation, creativity, experimentation
Secial status of entrepreneur

Wealth creation

Ambition, drive, hunger

Non-Gowernmant Institutions

General decrees (prafe'ss[crsal and
academic)
Specific entreprenenrship training

= Telecommunications

o T A — = Entrepreneurship = Conferences
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: = Accounting
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(Isenberg, 2011)



Customer
preferences

Industrial Competitive
Dynamics situation
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Human Capital Finance _
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Source: Modified from Isenberg (2011)

(Maroufkhani et al., 2018)
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Resilient ecosystem

Very high levels of connectivity between ecosystem
actors

New entrepreneurial resources are created and flow
through interfirm and personal networks

Significant new resources attracted to ecosystem
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Nascent ecosystem

Low levels of connectivity between new
ventures and other ecosystem actors

Little recycling of resources such as workers
and few new resources created internally

Leakage of existing resources to other regions

(Spigel and Harrison, 2018)

Strengthening ecosystem

Higher levels of connectivity between new
ventures and other ecosystem actors, emer-
gence of dealmakers to facilitate connections

Significant recycling of resources such as
workers and creation of new resources and
cultural support

Attraction of new resources from outside the
ecosystem

Weakened ecosystem

Internal or external shock has weakened inter-firm
connections and personal networks

Loss offirms and other resources through outmigration
or failure

Resources no longer recycle within ecosystem



Ecosystem Outputs & Research Agenda

(1) Resource allocation towards productive uses and
(2) innovative, high-growth ventures that drive this process.

W
_ @ GLOBAL
] sl ilﬁlil::’)REEEiQSHIP
Vum
Pillar 12: High Do businesses intend to grow and have the
Growth strategic capacity to achieve this growth?
Pillar 13: Do entrepreneurs want to enter global markets

Internationalization ' and is the economy complex enough to
produce ideas that are valuable globally?

(Acs, Szerb and Lloyd, 2017)



How Can Sudanese
Diaspora Play a Role in
Developing the

Entrepreneurship
Scene in Sudan?




Highlighting
Successful

Sudanese
Entreprenuers
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Knowledge Transfer & Market Research For Exports




Other Areas of Involvement

 Skills and knowledge transfer (mentorship + business advisory) + Feedback.
* Technology transfer.

* Partnering with and advising entrepreneurship agents.

* Creating platforms that connect diaspora and Sudanese entrepreneurs.

* Financing.

* Marketing and promoting project to external markets.

* Research & support of research.

e Self-employment know how.
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