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Examine
strategic
approaches

{Develop conceptual framewor



Developed Conceptual Framework of Sudanese Airlines

Independent Variables

Industry Competitiveness: Domestic
players and market share

Leadership and leadership styles:

Industry Challenges: Fuel prices , LCC
model, Regulations, ....

Organization Resources: Fleet , Ground
Handling , HR, Systems, ....

Organizational Structure: Governmental
interventions, policy setup,

Dependent Variable

Strategic
Options and
Choices:

- Standards
- Targeted
KPIs

BRAND VALUE/POWER , CRM
loyality, retention, satisfaction

Key

Performance
Indicators :

- Efficiency

- Customer
Satisfaction.
- Profitability.
- compliance.




Situations

No railways coverage
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Poor management

Growing aviation
service demand
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Political pipse N
Administrational A well-known corruption story in the Sudanese

"~ media which represents only the head of the iceberg



High accidents and incidents rates >>
Brand damage >> Dissolve Airline
company (Disappear, or change skin)
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SHE gave her life fulfilling duty saving

many children and elders in the tragedy of

Sudan Airways Flight 109 Amman-
Damascus—Khartoum on 10 June 08,
Khartoum int’l Airport. RIP.
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Strategic Options

a
Yl 2 o o4

A ST AR ALLIEAINCE NMENMNMBER ‘—:_‘___’ o

- Holding Company

Kenya Airways : - . = - Strategic Partnershi
@ t”lﬁ ¢ "A"y @ Ethloplan - Sustaiﬁable Supportp
CATTKRS




SA to cope

industry
challenges.

TMT selection

Criteria Clear Government-SA Relationship
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2 Airports ??11
Are we in need of New

Khartoum Int’l Airport?
Jaad dalay cad da
faaall a gh Al

= High-CaIi"e“ih"eér/ manager put a valuable
 study (2016) about Khartoum Int’l Airport.
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http://www.sudacon.net/2016/07/blog-post_35.html
About fleet/airlines rather than airports!
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Elephant in the room!!

Politics Reflections on Aviation
Is it really all about US sanctions/embargo ?



Thank You .




Questions & Discussion

ammarhamoda@gmail.com




